












封 面 ： 
分类号                    密级                




厦  门  大  学 




Research on MIS Architecture and Method of Project 
Implemenation in Group Company 
杨律青 
 
工作完成日期   2014 年 3 月 
  
                 报告提交日期    2014 年 3 月 
 
 
                           厦门大学  
 

























            博士后姓名： 杨律青                
            流动站导师： 刘震宇  教授      
            工作站导师： 刘宏 总经理       
            流动站名称：厦门大学工商管理博士后流动站  




研究工作起始时间  2009 年 5 月 
研究工作期满时间  2014 年 5 月 
 
 
厦 门 大 学 

























本研究报告属于：  1、保密（ ），  2、不保密（√ ） 
 
纸本在        年解密后适用本授权书； 
 
电子版在   年解密后适用本授权书。 







作者签名：      日期：  年 月 日 
 
 

































   本报告研究的内容包括如下: 
1．研究如何构建的管理信息平台架构，架构的分类与组成，将信息化规划、信
息协同、业务协同与软件架构紧密结合起来。 
2．结合当前软件的 SOA 理念和 MVC 的架构，提出适合于集团性企业的应用系
统架构。 
3. 为确保集团性管理信息平台的协同作业，研究如何更有效地实现各跨平台系
统间的接口技术，如现有 ERP（使用 SAP 系统）与 OA 系统的集成技术等等。 
4. 结合集团性公司的 IT 项目管理，研究如何建立相应的多维实施模型和方法。 
5. 研究管理信息系统的后期维护和 IT 治理结构与方法。 
























































   In the era of information explosion, it is essential to apply modern information 
technique to enhance various information management works in the enterprises, 
which will improve efficiency and reduce costs. With the continuous development of 
information technology, the enterprises should make reasonable and scientific 
information plan to coordinate with the strategic goals. In the meantime, it is 
important to build flexible and appropriate information management architecture to 
implement some information projects and enhance the core competitiveness of 
enterprises. These topics have already been the darling in management industry now, 
especially to the executives, and are also the primary task and main research to CIO.  
   This report is based on three group companies (Xiamen Xinde Company Ltd, 
Zijin Mining Group Company Ltd, Xianglu Group Company Ltd ) and combined 
with the business level strategy and information plan. From the information 
management system and IT projects implementation in the group companies to 
consider how to assess and choose IT technique framework and application 
architecture, build information management system platform, the methods and modal 
to implement the IT management system platform. All of these researches are to assist 
the company to build flexible, efficiency, high integrated information system 
architecture and operating platform to improve information technology input-output 
ratio, reduce the costs and risks in the information system implementation, and 
establish the enterprises’ own methods of information architecture construction. 
This report is to research the following contents: 
1. The construction of the information management platform, classification and 
integration of various architectures, and the combination of the information 
planning, information collaboration, business collaboration and software 
architecture.  
2. Based on the concepts of SOA and MVC architecture, the report will propose the 
appropriate group company’s application system architectures.  













the collaborative work of the enterprises’ various information management 
platform, such like the integration of ERP (the application of SAP system) and 
OA. 
4. Combined with the enterprises’ IT projects management, it will do research on 
how to build corresponding multi-dimensional models and methods.  
5. Research on the information system’s post-maintenance and IT control methods 
and structure. 
6. Detailed analysis of the information planning, information architectures, and MIS 
project case in the three group companies to prove the content and conclusion of 
the report.  
The report will research the information management system and relative 
literatures of architecture firstly, and propose the theories and development 
technologies of information technology architectures. Then, the relationship of 
enterprises’ information technology planning will be elaborated and the composition 
of the enterprises’ information system architectures will be analyzed. In order to build 
an appropriate enterprise information system, it is important to propose the modal and 
the methods of the implementation process, at the end of the development stage, the 
maintenances and management of the enterprises information system should be put 
forward, and it will also be elaborated of the importance of the IT control in the 
process of operation and maintenances.   
The products of the report can be a good reference to the group companies, and 
provide a comprehensive and systematic elaboration about the methods and skills in 
the building of the enterprise information system. In the meantime, it will enrich the 
overall level of the construction of information projects and has a certain reference 
significance and research value. 
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管理信息系统（Management Information System，简称 MIS）的概念起源








































目前，应用于管理信息系统开发的主流架构有两种：C/S 架构和 B/S 架构。 
C/S 架构即 Client/Server (客户机/服务器) 结构，是大家熟知的软件系统体系















































































































































《Agile Software Development》的作者 Alistair Cockburn 提出方法论具有以
下要素：角色、个性、技能、团队、技术、活动、过程、产品、里程碑、标准、
质量、工具、团队价值。 
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